
OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL LANDSCAPE 
COMMITTEE 

Thursday, June 7, 2018 – 9:00 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 

AGENDA 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for May 3, 2018
5. Chair’s Remarks
6. Member Comments (Items Not on the Agenda)
7. Response to Member Comments
8. Department Head Update

Consent:  
None 

Reports:  
9. Water Saving Landscape (Director Zalon)

Items for Discussion and Consideration: 
10. Bluebird Boxes in Third Mutual Trees
11. Appeal – Denial of Tree Removal Request (Claude) 3420-3E Calle Azul
12. Tree Removal Requests

a) 2366-C Via Mariposa (McNaughton)
b) 2366-A Via Mariposa (Kajikawa)
c) 3208-B Via Buena Vista (Cullers)
d) 3009-C Via Buena Vista (Ghasri)

**Committee Tour – Visitation of various sites corresponding to landscape requests received from Mutual 
members and/or other Committee interests and/or projects. To be conducted after all other business is 
concluded. 

Items for Future Agendas: 
13. Fire Risk Management (TBD)
14. Slope Renovation Project Updates (TBD)

Concluding Business: 
15. Committee Member Comments
16. Date of Next Meeting – July 5, 2018
17. Adjournment 
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James Tung, Chair 
Bruce Hartley, Staff Officer 
Telephone: 949-597-4650 
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STAFF REPORT 

DATE: June 7, 2018 

FOR:  Landscape Committee 

SUBJECT: Bluebird Boxes in Third Mutual Trees 

RECOMMENDATION 

Receive and file report. 

BACKGROUND 

At the Third Mutual Landscape Committee meeting of May 3, 2018, the Committee tabled the 
request from a member to establish a program to manage the Bluebird Boxes in trees within 
Third Mutual. Staff was directed to bring the item back to the Committee at the June 2018 
meeting with a recommendation on how to proceed. 

DISCUSSION 

Currently, there is no organized program provided by the Golden Rain Foundation, United 
Mutual, or Third Mutual that addresses the installation, inspection, and maintenance of 
Bluebird Boxes within the Village. There is no official count of the boxes that are in trees 
owned and maintained by the three mutuals. Estimates vary between a few hundred and 
several thousand boxes. Members speaking at the May meeting of the Third Landscape 
Committee stated that many residents maintain one or more boxes, with some residents 
reporting nesting success and bird counts to other organizations. There currently is no 
involvement by VMS, Inc. or the Mutuals of Laguna Woods. Several members spoke in 
opposition to establishing or allowing one authorized person to manage the boxes, preferring 
to keep the current methodology in place. 

The Golden Rain Foundation Community Activities Committee and the United Mutual 
Landscape Committee did not adopt any position on the Bluebird Box program, leaving in 
place the current practice of individual residents managing their own boxes. 

Staff recommends the Committee take no action at this time. 

FINANCIAL ANALYSIS 

None 

Prepared By: Bruce Hartley, General Services Director 

Reviewed By: Siobhan Foster, Chief Operating Officer 
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STAFF REPORT 

DATE: June 7, 2018 

FOR:  Landscape Committee 

SUBJECT: Appeal – Denial of Tree Removal Request (Claude) 3420-3E Calle Azul 

RECOMMENDATION 

Deny the request for the removal of one Southern Magnolia tree and direct staff to trim the tree 
as needed during next trim cycle.  

BACKGROUND 

The Landscape Committee considered the tree removal request submitted by Ms. Claude at 
the meeting of April 5, 2018. Following input from Ms. Claude, the Committee visited her 
manor to observe the tree and to evaluate the impacts that were the basis for the request. The 
Committee voted unanimously to deny the request to remove the tree and to recommend that 
the Board of Directors approve a resolution to confirm that action.   

At the Third Mutual Board of Directors meeting of April 17, 2018, Ms. Claude requested that 
the Board accept her appeal and not approve the resolution denying the removal. The Board 
directed Staff to present the request to the Landscape Committee for reconsideration.  

The appeal was re-agendized for Committee consideration at the May 2018 meeting. In the 
meeting notice letter sent to Ms. Claude in advance of the meeting, an incorrect meeting time 
was stated. Ms. Claude arrived later in the day only to find the meeting took place earlier in the 
day without her participation. Due to the Staff error, this item has been re-agendized to allow 
Ms. Claude to provide input and reconsideration by the Committee. 

DISCUSSION 

Ms. Claude purchased the manor in September 1986. She is requesting the removal of a 
Southern Magnolia tree, Magnolia grandiflora, located to the rear of the manor. The reasons 
cited by her for the removal are: the tree is overgrown, view obstruction, it impedes air flow to 
the master bedroom and has the potential of impacting the structure. The resident at 1E has 
signed the petition in favor of removal. 

The tree was last pruned in May 2018. The tree branches were pruned away from the building. 
After evaluation by the Landscape Manager, additional thinning of the tree has been 
scheduled. This may alleviate some of the view issues associated with the tree blocking a 
bedroom window of the manor.   

The tree is in good condition, with no visible pests or disease, no missing areas of bark and no 
noticeable damage to the building. When planted, the tree was installed too close to the   
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Third Laguna Hills Mutual 
Appeal – Denial of Tree Removal Request (Claude) 3420-3E Calle Azul 
June 7, 2018 

building to allow full width development. As a result, the tree branches, prior to pruning, were in 
contact with the building; rubbing against it when the wind would blow.   

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated to be $800. The cost to trim is estimated at $200, with 
an estimated value of $1,700, based on the ArborPro tree inventory. 

Prepared By: Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1:  Request for Removal Letter, Mutual Landscape Request Form 
ATT-2:  Photographs of Tree Prior to and After Recent Trimming 
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Third Laguna Hills Mutual 
Appeal – Denial of Tree Removal Request (Claude) 3420-3E Calle Azul 
June 7, 2018 
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STAFF REPORT 

DATE: June 7, 2018 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request – 2366-C (McNaughton) – Rustyleaf Fig 

RECOMMENDATION 

Deny the request for the removal of one Rustyleaf Fig tree at Manor 2366-C and inspect/trim 
as needed during the next trim cycle.  

BACKGROUND 

Ms. McNaughton purchased the manor in December 1998. She is requesting the removal of a 
Rustyleaf Fig tree, Ficus rubiginosa, located in front of the manor. The reasons cited by her for 
the removal are: berry fermentation in the summer months, health issues with flies, and 
damage to patio tiles from the roots of the tree. The resident at 2366-B also signed the Mutual 
Landscape Request Form in favor of the removal. See Attachment 2. 

DISCUSSION 

The tree was last trimmed in September 2017 and is scheduled for inspection/pruning in 
approximately July 2020. It is approximately 36 feet in height with a trunk diameter of 
approximately 29 inches. It is growing in the turf area approximately ten to twelve feet from the 
sidewalk and manor. See Attachment 1. 

At the time of inspection, the tree was found to be in good condition with no visible pests, 
disease, or missing areas of bark. There are some visible surface roots, minimal sidewalk 
cracking. Areas of raised concrete walkway have previously been ground. There was some 
noticeable cracking in the patio tile. However, based on the distance from the tree, it is the 
opinion of staff that the tree is not the cause.  

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,400. The cost to trim the tree is estimated to be 
$350. The estimated value is $6,144 based on the ArborPro tree inventory. 

Prepared By: Bob Merget, Landscape Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 2366-C (McNaughton) – Rustyleaf Fig 
June 7, 2018 
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STAFF REPORT 

DATE: June 7, 2018 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request – 2366-A (Kajikawa) – Rustyleaf Fig 

RECOMMENDATION 

Approve the request for the removal of two Rustyleaf Fig trees at Manor 2366-A and replace 
with more suitable trees based on the location at Mutual expense. 

BACKGROUND 

Ms. Kajikawa purchased the manor in July 1998. She is requesting the removal of two 
Rustyleaf Fig trees, Ficus rubiginosa, located to the rear of the manor.  See Attachment 1. The 
reasons cited by her for the removals are: blocks the sun, the roots are overgrown, debris from 
the berries causes a dangerous situation while walking; and foundation damage.  The 
residents at 2366-C, 2365-B and 2365-A have signed the Mutual Landscape Request Form in 
favor of the removals. See Attachment 2. 

DISCUSSION 

The trees were last trimmed in September 2017 and are scheduled for inspection/pruning in 
approximately July 2020. They are approximately 40 feet in height with a trunk diameter of 
approximately 23 inches. The trees are growing in the turf area approximately two feet from 
the sidewalk.  

At the time of inspection, the trees were found to be in good condition with no visible pests, 
disease, or missing areas of bark. There are a number of visible surface roots, with multiple 
areas of the sidewalk that have required grinding in the past.  Given the close proximity to the 
sidewalks there would be no way to safely perform root pruning without compromising the 
stability of the trees.    

FINANCIAL ANALYSIS 

The cost to remove the trees is estimated to be $1,500 each.  The estimated value is $5,200 
each, based on the ArborPro tree inventory. 

Prepared By: Bob Merget, Landscape Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 2366-A (Kajikawa) – Rustyleaf Fig 
June 7, 2018 
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STAFF REPORT 

DATE: June 7, 2018 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request – 3208-B (Cullers) – Jacaranda 

RECOMMENDATION 

Approve the request for the removal of a Jacaranda tree at Manor 3208-B at Member’s 
expense.  

BACKGROUND 

Ms. Cullers purchased the manor in June 2012. She is requesting the removal of a Jacaranda 
tree, Jacaranda, mimosifolia, located at the rear of the manor.  The reasons cited by her for the 
removal are: excessive litter/debris and that the tree is uplifting the patio.  No other residents 
have signed the Mutual Landscape Request Form. (See Attachment 2) 

DISCUSSION 

The tree was last trimmed in February 2018 and is scheduled for inspection/pruning in 
approximately December 2020. It is approximately 26 feet in height with a trunk diameter of 
approximately 11 inches. It is growing in the turf area approximately three feet from the patio.  
See Attachment 1. 

At the time of inspection, the tree was found to be in good condition with no visible pests, 
disease, or missing areas of bark; however, there is noticeable rising of tiles on the patio 
alteration.   The Member’s patio extension and patio cover was approved by the Third Mutual 
Board of Directors on August 21, 2012.   

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $850. The cost to remove the tree would be borne 
by the Member. The estimated value of the tree is $2,500 based on the ArborPro tree 
inventory. 

Prepared By: Bob Merget, Landscape Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 3208-B (Cullers) – Jacaranda 
June 7, 2018 
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STAFF REPORT 

DATE: June 7, 2018 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request – 3009-C (Ghasri) – Star Pine 

RECOMMENDATION 

Deny the request for the removal of one Star Pine tree at Manor 3009-C and crown reduce to 
mitigate unbalanced condition.   

BACKGROUND 

Ms. Ghasri purchased the manor in November 2017. She is requesting the removal of a Star 
Pine tree, Araucaria columnaris, located in front of the manor.  The reason cited by her for the 
removal is the fear of a large limb falling onto the roof of the manor.  She notes that a limb has 
fallen in the past, landing on her patio.  The resident at 3009-B also signed the Mutual 
Landscape Request Form in favor of the removal. See Attachment 2. 

DISCUSSION 

The tree was last trimmed in September 2017 and is scheduled for inspection/pruning in 
approximately July 2020. It is approximately 49 feet in height with a trunk diameter of 
approximately 17 inches. It is growing in the turf area approximately four to seven feet from the 
sidewalk and patio wall.  See Attachment 1.  

At the time of inspection, the tree was found to be in good condition with no visible pests, 
disease, or missing areas of bark.  This species of tree, in most cases, is found to have a self-
correcting growth pattern.  In the past staff has relieved weight and corrected imbalance in 
other Star Pines by crown reducing. Those trees have adapted well to this procedure and 
shown signs of self-correction as they continued to grow.   

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $2,650. The cost to trim/crown reduce the tree is 
estimated to be $1,100. The estimated value is $3,894 based on the ArborPro tree inventory. 

Prepared By: Bob Merget, Landscape Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form with Attachments 
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Third Laguna Hills Mutual 
Tree Removal Request – 3009-C (Ghasri) – Star Pine 
June 7, 2018 
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